School Name
School Plan Abstract

Introduction
· Identify the categorical programs incorporated into your plan.  (SI (JHs), Library, GATE, LEP)
Data Analysis

· Site data can be found at:

www.cde.ca.gov/dataquest
· Summarize the results of your data analysis.  Emphasize California Standards Test (CST) Data in English and Math.  Support your analysis with other state data, including CAHSEE or CELDT.   Don’t overlook participation rates.

· Address highs, lows, trends, and gaps both schoolwide and by significant subgroup.  

· Include a brief paragraph comparing data from this year to last year.

Objectives/Activities

· All sites will include the following objectives defined in the district’s Local Educational Agency Plan (LEAP) as required by No Child Left Behind (NCLB) in the following format:
	SSPSA Goal
	Strategic Plan

Goal?
	WASC

Goal?

	Goal 1:  All students will be proficient in English Language Arts.
	
	

	Goal 2:   All students will be proficient in math.
	
	

	Goal 3:  All English Learners will become proficient in English.
	
	

	Goal 4:  (High Schools only) All students will graduate from high school.
	
	


· You may add objectives in support of site issues, WASC, or the district’s strategic plan but it is not required.  Remember that objectives should be specific, measurable, and easy to understand, and they must directly address student improvement.  It should be clear to any reader that the data analysis drives the formation of objectives.  

· Then after each, briefly describe how the objective will be achieved.

· Categorical Programs:  Include a paragraph that describes your ELD and GATE program.

Budget

Identify the major components of your budget.  Round numbers to the nearest $100.  Use the following line items:

· Personnel

· Instructional materials and supplies

· Equipment, including maintenance agreements

· Professional Development

Base your allocations on your estimated figures which will be emailed to you after CBEDs reporting.  “Real” allocations will not be known before December 31, 2008.
Evaluation Plan

· What interim assessment(s) will you use to monitor progress throughout the year?  

· What is the process for revising the plan based on interim assessments?

· Describe the formal evaluation plan.

Parent Involvement Plan

Attach your school’s Parent Involvement Plan developed by your ATP.  Make sure that your school plan and ATP plan are aligned.

Professional Development Plan

Attach your school’s Professional Development Plan.  Make sure that it is aligned with your school plan.

Additional Notes:

· Abstract should not exceed three pages in length.

· Bulleted lists are acceptable with supporting narrative passages.

· Label all abstract components in the order provided.

Abstract Deadline:  November 3, 2008
Board Approval:  November 19, 2008
Complete Plan Deadline:  January 16, 2009
Email Abstract/Plan to Office of Special Programs and Staff Development

The following actions will be taken for any school that does not meet the abstract/school plan deadline:

Immediately:  All categorical expenditures will not be authorized until 
abstract/plan is submitted.

One week late:  School plan administrator will provide a detailed letter to the CDE Auditor and the Director of Special Programs explaining why deadline was not met.

Two weeks or more:  School plan administrator will meet with the Assistant Superintendent of Educational Services.
