INTENSIVE CAHSEE INTERVENTION (ICI) CHECK-LIST
Note:  The following protocol should be followed once CAHSEE results are received for the July, November, March, and May administrations.
CAHSEE Administrator Tasks
· Arranges small group intervention schedule and informs counselors.  Classes should occur for six weeks in advance of the next CAHSEE administration.  See table below.

· Orders materials.

· Coordinates with Denise Miller to assign CAHSEE Coaches.

· CAHSEE Small Group teachers submit student sign-in sheets daily to CAHSEE administrator.

· Completes monthly excel sheets and sends to Sheree Brumbach by then tenth of each month.  Label CAHSEE Small Group.

· Charges small group instructor to CAHSEE Intervention account.

· Notifies counselor of students who do not show for designated services.
Counselor Tasks
· Identify juniors and seniors who have failed one or both parts of CAHSEE.

· Meets with identified students.

· Documents “Intent to Offer” services and sends copies to specified parties in a timely manner.

· Meets with student when he/she is not participating in designated services.
Special Programs
· Hires/coordinates CAHSEE Coaches.

· Stocks intervention materials.

· Processes ICI spreadsheets each month.   Notifies site/Terry when paperwork not submitted.

· Enters student participation in database for mandated reporting.

· Meets quarterly with CAHSEE administrators.
	ICI Start  Date
	CAHSEE Date
	Math Days
	English Days

	January 28
	March 11/12 2008
	Monday/Wednesday
	Tuesday/Thursday

	March 17
	May 6/7 2008
	
	

	Summer School
	July 29/30 2008
	
	

	September 22
	November 4,5 2008
	
	

	February 2
	March 17,18 2009
	
	

	March 23
	May 12,13 2009
	
	


*Juniors may test no more than two times per school year.

**Seniors may test no more than three times per school year.
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