Classroom Instruction that Works - Day One– Module 1

	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Introductions

Ground Rules
Introductions
Opener  - Four Interesting Things About Me!
	20 min
	Divide a 3X5 card into quadrants.  In each section, make note of the following:  a toy you used to play with as a child, something you want to do but haven’t yet done, your favorite dessert and a cartoon character most like you.  Share
	Sign-in sheets, nametags, posters (including parking lot), 3X5 cards
	By choice

	
	Mini Lecture – overview of research and effects
	10 min
	Slides 1-5
	Power Point and projector

Notebook pgs. 1-3
	By choice

	
	Mini Lecture – similarities and differences
	15 min
	Slides 6-20
Share student samples during power point – compare/contrast, classify, metaphors, analogies
	Notebook pgs. 3-9
	By choice

	
	I Love Lucy clip
	20 min
	Show clip – participants do a quick write on one of two topics (split the room) “How is Lucy and Ethel’s experience like that of a classroom teacher” or “How is Lucy and Ethel’s experience like that of a school district?”

Share out
	Notebook pg. 10
	By choice

	
	Mini Lecture – Summarizing and Note Taking
	30 min
	Slides 22-27

	Notebook pgs. 12-26
Overheads

Student samples
	By choice

	
	Practice summarizing – reading
	10 min
	Articles – (split the room – some read “Stop Yelling” and others read “Incentives to Boost Attendance”) – participants choose a method and summarize 
	Notebook pgs. 27-30
	By choice


Classroom Instruction that Works – Day One - Module 2

	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Share summaries
	30 min
	Participants find someone who read the same article they read and compare summaries – check against checklist.  Decide on one summary to share with entire group
	Overheads and overhead pens
	Pairs or threes dependent upon article

	
	Exit Card
	5 min.
	Participants complete summarizing Exit Card and put in box – pick up visual KWL 
	Exit Card Box

Overhead of Exit Card
	

	
	Visual K-W-L
(1980s)
	20 min
	Participants individually fill out K-W-L chart
	Notebook pg. 31
	By choice

	
	Mini Lecture – cues, questions and advance organizers
	10 min
	Slides 28-31
	Notebook pgs. 32-33
	By choice

	
	Share student samples
	15 min
	Share student samples of Reading Anticipation Guide, Visual K-W-L etc…
	Notebook pgs. 34-36
Overheads


	By choice

	
	Create an advance organizer
	15 min
	Using either the article read for summarizing or a reading for their own class, participants design an advance organizer

	Overheads and overhead pens
	By choice or job-alike

	
	Share advance organizers
	10 min
	Take volunteers who would like to share their work
	
	By choice

	
	Reflection
	10 min
	Participants reflect on techniques learned so far and how they might be applied in their own classrooms
	Paper
	By choice


Classroom Instruction that Works - Day One – Module 3

	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Mini Lecture – non-linguistic representations
	10 min
	Slides 32-35
Make sure to say that Thinking Maps and many DI activities are non-linguistic representations (plug workshops!) 
	Notebook pgs. 37-38

	By choice

	
	Practice non-linguistic representations – reading comprehension
	20 min
	Do first paragraph together, continue on own – share with partner – fold back and re-tell story
	Notebook pgs. 39a-39b
“A Taste for Dinosaurs” handouts and overheads
	By choice

	
	Practice non-linguistic representation - summaries
	20 min
	Make a foldable pyramid that answers the question, “How can each of these contribute to student success:  parents, teachers, students?”
Share with group


	Blank paper
	By grade level

	
	Planning and Designing Activities
	 45 min
	Participants begin to plan how to implement techniques in their classrooms within the next few weeks
	Participants’ textbooks and other materials from classroom
Computers/disks
pgs. 40-58
	Job-alikes or by school or team
*keep lessons in a portfolio for use at end of series

	
	Assign Homework and Closure
	10 min.
	Write an objective on a “starburst” and complete Exit Card – Homework is to:  Read Chapters 2, 3, 6 and 10
Bring classroom materials, samples of student work to share next time and a favorite rubric
	Textbook
 “Starbursts”
Exit Cards
	By choice


Classroom Instruction that Works - Day Two – Module 1
	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Review ground rules – “Clock Partners” opener
	30 min
	Using clock partners, discuss questions reviewing similarities and differences; summarizing; cues, questions and advance organizers; and non-linguistic representation
	Notebook pg 59

	By choice

	
	“Quiz” on Praise
	30 min
	Distribute skits, one per table.  Table groups create short (30 second or less) skit about the situation on their card.  Tables vote (with face plates) on whether the praise depicted was “effective” or “ineffective”

Debrief
	Skit scenarios

Happy/Sad face plates

Overhead of pg 56 (Marzano)

	By choice

	
	Mini-lecture – Reinforcing Effort and Providing Recognition
	10 min
	Slides 36-39
	Notebook pgs. 60-61

	By choice

	
	Forced Analogy
	 10 min
	Participants take two things out of purse, bag or pockets. Read pgs. 49-53.  Quick write – “How is effort like __?” and “How is recognition like ___?”
	Pg. 62
	By choice

	
	Mini-lecture - 
	20 min.
	Show methods of charting effort and achievement – use overheads
	Notebook pgs. 63-65
	By choice


Classroom Instruction that Works - Day Two – Module 2
	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Soda can hypothesis
	5 min
	Make hypotheses about whether the cans will sink or float  (the Diet Coke will float because…)
	Coke and Diet Coke – clear bucket of water
	By choice

	
	Mini-lecture
	15 min
	Slides 40-43
	Notebook pgs. 66-67
	By choice

	
	Share student samples
	10 min
	Share samples of assignments and student work on generating and testing hypotheses
	Notebook pgs. 68-70
Overheads and samples

	By choice

	
	Create an assignment involving generating and testing hypotheses
	 45 min
	Participants work in groups to create a standards-based assignment (with rubric if applicable/possible) involving generating and testing hypotheses
	Classroom materials, paper
	By subject or job-alike
*keep lessons in a portfolio for use at end of series

	
	Share work
	15 min.
	Share out by subject

	
	By subject or job-alike


Classroom Instruction that Works - Day Two – Module 3
	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Brainstorm – what do you already do to set goals?
	15 min
	As a whole group, list what participants already do to set goals (short- and long-term)
	Chart paper
	By choice

	
	Discussion – Setting Objectives
	20 min
	As a whole group, discuss who is involved in setting objectives and how students can become more involved, as well as different types of objectives (daily, unit, semester…)
	
	By choice

	
	Mini-lecture – Setting Objectives and Providing Feedback
	10 min
	Slides 42-46
Pass around student samples
	Notebook pgs. 71-72

	By choice

	
	Mr. Bing and Mr. Kelley scenario
	 20 min
	Participants read and evaluate scenarios – share out
	Notebook pg. 73
	By choice

	
	Sharing rubrics
	20 min.
	Participants share and evaluate rubrics they brought.  How do the rubrics compare with what they have just learned about feedback?  Can the rubrics be improved? 
	Participants’ rubrics
	By subject or job-alikes
*keep rubrics in a portfolio for use at end of series

	
	Assign homework and Closure
	10 min.
	Reflect on objective that was set last time and efforts made at reaching it.  Share with a partner.  Complete Exit Card.  Homework is to:  Read Chapters 4, 8 and 9, bring samples of student work and classroom materials including syllabus
	Objectives

Exit Cards
	By choice


Classroom Instruction that Works - Day Three – Module 1
	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Review ground rules – World Cafe
	40 min
	Participants rotate through tables discussing each question regarding homework and practice
	Tables, butcher paper and markers
	By choice – however participants must make every effort to sit with new table-mates for each new question

	
	Sample homework policy
	15 min
	Read and discuss (as a whole group) the sample homework policy.
	Notebook pg. 86
	By choice

	
	Mini-lecture – Homework and Practice
	10 min
	Slides 47-52
	Notebook pgs. 87-89

	By choice

	
	“Homework Disparity” article
	40 minutes
	Participants read article.  In small groups, make posters which answer the following questions 1.  What is the root problem Kansas City school districts are facing?  2.  What would Marzano advise the districts to do about their homework problems?
	Notebook pgs. 90-92
	By choice

	
	Reflection
	 10 min
	Participants reflect on their own homework policy.  Are changes required?  If so, what?
	Participant’s syllabus
	By choice

*keep policies in a portfolio for use at end of series


Classroom Instruction that Works - Day Three – Module 2
	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Brainstorming cooperative learning
	20 min
	Participants brainstorm what they know about cooperative learning – presenters chart using a circle map and a “how do you know what you know” frame
	Chart paper, markers
	By choice

	
	Mini-lecture
	20 min
	Slides 53-56
Using Cornell Notes, explain critical elements of cooperative learning
	Notebook pgs. 94-97
	By choice

	
	Video clip
	20 min
	As participants watch video, they identify the critical elements of cooperative learning that they see - debrief
	Notebook pg. 98
video
	By choice

	
	Planning
	40 min
	Participants design (or begin to design) a cooperative learning lesson
	Standards, classroom materials, 
	By subject or job-alikes
*keep lessons in a portfolio for use at end of series

	
	Exit Card
	5 min
	Exit Card is occurring now so questions can be addressed after lunch, but before participants begin to plan.
	Exit Cards
	By choice


Classroom Instruction that Works – Day Three – Module 3

	Staff
	Activity
	Time
	Directions
	Materials
	Seating

	
	Portfolio Reflection
	20 min.
	Participants re-visit their lesson plans and practices portfolio, choose one and reflect on either a)  how it can be improved? - or b) what did the participant learn that can be applied to the next time this activity is done?
	Lesson Plans
	By choice

	
	Portfolio Reflection Share
	20 min.
	Share discoveries and insights
	
	By choice

	
	Lesson Plan
	90 min
	Continue to plan lessons using any of the strategies
	Notebooks, standards, classroom materials
	By choice or job-alike


